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ABOUT MIGATRONIC 
 
Migatronic India Private Limited is a wholly owned subsidiary of 
SVEJSEMASKINEFABRIKKEN MIGATRONIC A/S, (Migatronic A/S, in short) based 
in Denmark. 
 
Migatronic India was formed recently to cater to the requirements of the Welding 
Industry in India. The company markets and services a whole range of high quality 
welding machines, accessories and consumables made by Migatronic A/S, Denmark. 
Apart from this, Migatronic India also manufactures some selected models of Migatronic 
welding machines in India. The Factory, Head Office & Marketing Office is based at 
Chennai.  
 
The parent company Svejsemaskinefabrikken Migatronic A/S is based at Fjerritslev in 
Denmark. It has a fully integrated ISO-certified factory making a whole range of Arc 
Welding Machines, from the simple rectifiers to the more complex inverter-based 
synergic machines. Migatronic A/S is more than 30 years old and one of the pioneers and 
leaders in the welding industry in Europe. The Migatronic brand name is a strong feature 
and enjoys more than 50 % market share in Denmark and a sizeable market share in 
Europe. 
 
REQUIREMENT UNDERSTANDING: 
 
Aim is to computerize all departments.  Considering the fact that the company had had 
bad earlier experiences in the same we were asked to develop one module at a time and 
finally integrate the whole system. The modules required are: 
 

- Marketing module 
- Stores module (Stock Management System) 
- Order acknowledgment module 
- Integration with Tally 
- Centralized data consolidation and analysis using Fulcrum’s BI system 
 

We are taking up module by module and have till date done 3 modules: 
 
Marketing Module  
 
We started with the marketing module.  The importance of which was Sales Analysis 
Reports to report the Sales and profits and also to chalk out the incentives for each 
salesman.  The sales reports provide reporting on different tangents to carry out different 
comparisons.  The reports report the region wise sales, salesman wise sales summary, 
sales in every segment and product wise sales and within the region sales for individual 
cities under that region.  The reporting is done across different dimensions showing the 
quantity sales, value sales, margin value sales and margin percentage sales. The reports 
also report the previous year sale for each of the tangents. The input for the reporting 
starts with the invoicing, which is uploaded into the marketing module from tally.  The 
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report from tally is saved on to an excel sheet from which the marketing module reads the 
data and uploads the invoices. The marketing modules concentrates on the saleable end 
product 
 
 
Stores module (Stock Management System) 
 
The second module developed was the stores module to keep track of the parts leaving 
and entering the stores.  The stores department concentrates on the parts, which are then 
assembled to make the saleable end product.  The stores module aim was to computerize 
the making of DC and GRNs and also to maintain the BOM for each of the saleable end 
product, to maintain the details of vendors supplying the parts, to calculate the cost of an 
end product by coupling the BOM and the prices of each of the parts.  The system also 
provides reporting, enabling the printing of the details of the DC’s and GRN’s based on a 
user defined query.  For example the user can see a list of all the DC’s created for a 
particular customer, or he can see all the DC’s created for a particular part no, or he can 
see all the DC’s for a particular classification namely DC’s created for invoiced sale or 
DC’s created for parts that have been sent out for assembling by third party job workers 
or parts that have been sent out for demo, or for any other reason. 
 
Order acknowledgment module 
 
The third module in the process of development is the Order Acknowledgement module, 
which constitutes the creating of a particular order.  The screen captures the customer’s 
requirements in three parts.  The header captures the customer details which include his 
name, address, CST no, TNGST no, PO no and payment details.  The second part 
captures all the standard parts required to make a final saleable end product. The third 
part captures details of parts that can be configured to the customer’s requirements and 
finally the cost of the customer’s product is arrived at.   
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A FEW SCREEN SHOTS OF THE MARKETING MODULE:  
 
 
The input is the invoice screen: 
 

 
 
The idea was to provide sales reports for analysis.  The invoice screen captures the 
customer, the sales person, the segment to which the machine was invoiced, the region 
for which the invoice was made and the products invoice, the quantity and the amount 
 
Based on the above screen, reports are generated.  The reports are of two categories; one 
being listing reports and the other being summary reports 
 
The listing reports include: 
 

- Invoice listing report 
- End user listing report 
- Dealer wise listing report 
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1. Invoice listing report 

 
a) Parameter Screen 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 5 

 
b) Report Output screen 
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2) End user listing report 
 

a) Parameter screen 
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b) Report Output screen 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   

 8 

 
2. Dealer wise listing report 

 
a) Parameter screen 
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b) Report Output screen 

 
 

 
 
The summary reports include 

- Region wise summary report 
- Salesman wise summary report 
- Segment wise summary report 
- Product wise summary report 
- Product summary report 
 
1) Region wise summary report 

 
a) Parameter screen 

 
The Region wise summary reports provides the user the option to report the output sales 
quantity wise or sale value wise or margin value wise or margin percentage wise 
 
The Region summary report captures the year for which the values should be reported 
and the region for which the value should be reported.  The output will be split month 
wise with the sale for each month displayed individually.  Also the previous year’s sale 
will be reported till the current month. 
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Every report will have the total for all numeric fields.  If an individual region is selected 
then the report will show the city wise output for the region selected 
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b) Report Output screen 

 

 
 

2) Sales man wise summary report 
 
The sales man wise summary report provides the user the option to report the output sales 
quantity wise or sale value wise or margin value wise or margin percentage wise 
 
The sales man summary report captures the year for which the values should be reported 
and the region for which the value should be reported  
 
Based on this report the salesman’s incentive will be decided 
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a) Parameter screen 
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b) Report Output screen 
 

 
 
 
Segment wise summary report 
 
This report gives the segment wise output in terms of quantity or sales value or margin 
value or margin percentage 
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a) Parameter screen 
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b) Report Output screen 
 

 
 
 
Product wise summary report 

  
This report gives the product wise output in terms of quantity or sales value or margin 
value or margin percentage 
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a) Parameter screen 
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b) Report Output screen 
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THE STORES MODULE 
 
The stores module captures the following details 
 
Masters 
Customer Master 
Vendor Master 
Bill Of Materials 
Currency Master 
Parts (Product) Master 
Country Master 
 
Transactions 
GRN 
DC 
Parts Vendor Master 
 
Reports 
DC Classification type report 
DC Part No Report 
GRN Classification Type Report 
GRN Part No Report 
GRN Vendor Report 
Sourcing Report 
Vendor Details Report 
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A FEW SCREENSHOTS OF THE STORES MODULE: 
 
Masters 
 
BOM Master 

 
 

 
 
The BOM master captures the parts required and the no of units of each part for a final 
saleable Machine 
The print option prints out the cost of the individual parts by taking the no of units of 
each part and multiplying it with the latest price of the current vendor 
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Parts Vendor Master 
 

 

 
 
The Parts Vendor Master stores the part numbers and the vendor supplying each of the 
parts.  A maximum of five vendors can be captured for every part and a maximum of 5 
prices for each vendor. A flag denotes the current vendor 
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Transactions 
DC (Delivery Challan) 
 

 
 
The Delivery Challan created by the stores accompanies all products leaving the 
company.  The Delivery Challan can be classified into different types.  The different  
types of classification are stored in a classification master.  The major classifications are 
‘Invoiced Sale’, ‘Zero Invoiced Warranty Parts’,’Job Order For Assembly’,’Job order for 
Service’, ‘Job order Contract Supplier’,’To external job worker’,’Zero Invoiced demo 
machines’,’Others’.  The DC will also capture the details of the parts and the customer to 
whom the parts are being sent and reference document no if any.  The DC no is an 
automatically generated number.   
Print – Will print out the details of the DC.  The print can be of two types, a ‘Customer’ 
copy or an ‘Internal’ Copy 
GRN (Goods Received Note) 
Any part received by the stores has a GRN.  The GRN can be classified into different 
types.  The different types of classification are stored in a classification master.  The 
major classifications include ‘Purchase’,’From Repair’,’Job Work Return’,’Sales 
Return’, ‘Service Return’,’Others’ 
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GRN ( Goods Received Note) 
 

 
 
Any part received by the stores has a GRN.  The GRN can be classified into different 
types.  The different types of classification are stored in a classification master.  The 
major classifications are ‘From Repair’,’Job Work Return’,’Others’,’Purchase’,’Sale 
Return’,’Service Return’.  The GRN will also capture the details of the parts and the 
customer from whom the parts are being received and reference document no if any.  The 
GRN no is an automatically generated number.  The purchase GRN is of two types a 
Local Purchase GRN and an Import Purchase GRN. 
Print – Will print out the details of the GRN.   
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Local purchase details screen 
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Reports 
 
DC Classification Report 
 

 
 
This report will list out the DC’s made for a period for any or all of the classification 
types for all or any of the regions selected 
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DC Part No Report 
 

 
 
This report will list out all the DC’s made within the period specified in the from date and 
to date which contains the part no selected 
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GRN Classification Type Report 
 

 
 
This report will print out the GRN’s made for any or all of the classification types within 
the period specified in the from date and to date 
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GRN Part No Report 
 
 

 
 
This report will print all the GRN’s made for any or all the part no selected within the 
period specified in the from date and to date 
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GRN Vendor Report 
 

 
 
This report will print out the GRN’s made for a particular or all Vendors for the period 
specified in the from date and to date 
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Sourcing Report 
 
 

 
 
The sourcing Report has two options ‘Vendor wise’ and ‘Part No wise’.  The Vendor 
wise report will list out all the part no’s supplied by the vendor selected.  The part no 
wise report will list out all the vendors supplying the selected part no. 
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