fulcrum
ABOUT HUTCH

Hutch established its presence in India in 1994 by acquiring the cellular license for
Mumbai. It now has operations in 13 circles accounting for 70% of India's mobile
subscriber base.

Hutchison Essar is a joint venture between Hutchison Whampoa and Essar with 9.3
million mobile users under the Hutch and Orange brands. It is one of the most reputed
telecom companies in India. Over the years, it has been named the 'Most Respected
Telecom Company', the 'Best Mobile Service in the country', and the 'Most Creative and
Most Effective Advertiser of the Year'.

Hutchison Whampoa is a multinational conglomerate with its origins dating back to 1828
in Hong Kong. The Group operates five core businesses in 42 countries employing
around 182,000 people worldwide.

REQUIREMENT UNDERSTANDING:

Hutch (AP circle) needs to automate the downstream supply chain of the prepaid
operations.

Where we fit in
The solution provided by fulcrum solutions comprises as follows:

There are two systems developed one system for the distributor end and the other system
for the Head Office

Distributor Package

The distributor package contains all screens required for the Distributor to do his daily
Purchase and Sales

The distributor package has the following screens
Masters

Retailer

Retailer Market

Retailer Category
Retailer Classification
Supplier
Salesman
Salesman Market Mapping
Stock Location Register
Distributor
Product
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Purchase
Purchase Receipt
Purchase Return
Sales
Billing
Collection
Market Return
Customer Feedback Form
Stock
Stock Adjustments
Inter location Transfers

THE PROCESS FLOW

At the beginning of every day a mail containing the purchase details of a distributor will
be sent to each distributor and it will be downloaded into the distributor package by the
application

At the end of every day the distributor will consolidate the daily sales and upload it to the
head office system through a mail option provided in the application

Provision is available to download the activation details to each distributor through mail

Provision is available to upload the customer feedback details to the Head office through
mail

Head Office Package

The head office is a consolidation of all the distributor’s sales details and has the
following options;

Download option to download the Purchase details to the distributor
Upload option to upload the Sales details from the distributor
Distributor details

Monthly target for each distributor

Upload option to upload the Activation Details from Switch
Download option to download the Activation Details to Distributor
Flexi reporting including:

Activations Report (Consolidated Report)
Daily Sales Report (for ETop)
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SCREEN SHOTS OF OUR SOFWARE AT THE DISTRIBUTOR
POINT:

Masters
1. Retailer Register
fi] =18lx]
i, Retailer Register O] %]
Edit Delete  Cancel  Ewit
Retailer Code Fietailer Marme =
1 [REOO3 [ Telecom
2 REOM Rt Medicals
3
4
5
E
T -
| ]
Fetailer Code | | BirthD ate | J
Retailer Name | | Anniversay Date | I7|
Retailer Address -] Appointed By
| Clazzification
Phane | | Category Credit Bills | |
E_Mai | | Category Credi Linit | |
Contact Person | | Mo of Credit D ays | |
Retailer Type | J CST Mo | |
Payment | J Salez Tax Mo
Remarks
Appointed D ate | J
Status | J
Market | | _
Category | | City | |

This screen captures the Retailers for a particular Distributor. The Retailers’ are
identified by a unique code. The Retailers’ are assigned to a particular Market,
Category and Classification.
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2. Retailer Maintenance

o  Market

1) =181 %]

Delete  Cancel  Ewxit

tarket Code Market Description =
TP A— N
k1 Arnanaagar
ShanthiCalony
Annatich
tdehthaM agar
Chioolaimedu Market Code |
Lopala
Sterling Road

Market Description |Ada_'.Jar

1
2
3
4
15
E
7
8

This master captures the market covered by a particular distributor. The market is
divided into different areas and each area is uniquely identified by a market code. Each
retailer will be identified to a market.
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e Category

1] =8| x|

Edit Delete  Cancel  Ewxit

Category Description

[Medicals
Telecom

Kirana
Super Markets
Departmental Stores

Category Description |
Credit Bill |
Creadit Limit |

1
2
3
4
L]
E
7
o]

Based on the main function of the Retailer the Retailer’s are classified into various
categories. This master identifies the various categories of Retailers. Each category is
identified by a unique category code.
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e Classification

1] =8| x|

Delete Cancel Exit

Classification Mame

Classification Name |

Pack Type |

Amnount |

Based on certain parameters each Retailer will be assigned to a particular classification.
This master captures the various classifications that could be assigned to Retailers.



fulcrum

3. Supplier Register

1) =181 %]

. Supplier register Master
Delete  Cancel  Exit

Supplier Code Supplier Hame

SU0m Hutch

Supplier Code Supplier contact |

Supplier Marme Supplier Type

Supplier dddress Supplier Kind

|
|
Delivery Day |
|

Delivern Mode
Supplier Phone Account Head

Supplier Fax Other Details
Supplier Email

This master captures the various suppliers who supply various items. As for Hutch there
will be only one supplier. This master has been retained to make the application flexible
to other business as well.



4. Salesman Register

1]

I Salesman Register
E dit Delete  Cancel  Ewit

Salezman Code Salezman Mame

SEQ0T Fiavi Kumar
SEODZ K.arthikeyan
R ajeshk.umar
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=181 %]

Salezman Code |

Salezman Mame |
Address

Phaone
tabile Ma
E_Hkdail ID
Credit Linnit
Other Detail

This master captures the various salesmen working for a particular distributor. Each
salesman will be identified by a unique salesman code.
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5. Salesman Market Mapping

1] =81 x]

Salesman Market Mapping
Edit Sawe Delete Cancel Exit

SALES MAN MARKET WAME
[Favi Kumar daval

A
K.arthikepan kehthaM agar
R ajeshkumar

1
2
3
4
5
B
7
8
9

LU= = RS RS g B SRR R S R

1]

—
=

This master maps a particular salesman to one or many markets covered by him.



6. Stock Location Register

ul

Stock Location

E dit Delete  Cancel

E it

1
2
3

Stock Location

[Saleable

Goods in Transit
Damaged
FREE

Stock Location

fulcrum

This master captures the various logical stock locations maintained at the distributor

godown.

=1®]x]
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7. Distributor Information

1] =81 x]

Delete  Catcel  Ewxit

Digtribbar M ame

DEO000T Fiaia Lede

Mame

Address

Phone
E_Hail

Licenze Mumnber

Tax Surcharge |

Monthly Target |

FPopulation |

Outlet B aze

R.5.M

This master captures the details of the distributor. Certain details captured here namely
the population and the outlet base will be used at the head office to calculate the market
coverage.
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8. Product Register

1] =81 x]

roduct Register

Edit Delete  Cancel Exit
Product Code Froduct Mame

Starter Pack, Product Code |F'I:1

Recharge Coupong Product Hame |Starter Pack

]
-
ra

]
(o]
[o5]

E-Taop Supplier Marme Hutch

Distributor b argin %

Pack Type
tin Re-Order Gty |
tin Stock Level |

[ e B p g B R O

Statuz |.t’-‘«c:tive
MRF |

Purchase Rate |

»[]
Sim Card Talk Time Activation Selling R ate Statuz
22 22 88.00 Active

This master captures the various products going to be handled by the distributor. The
Products will be identified by a unique product code.
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Purchase

1. Import Purchase Receipt

&, Import Purchase Receipt

Checlk for Mew Purchaze Receipts  Exit

Hutch’

The purchases made by the distributor will be downloaded to him via the mail. The head
office will mail the Purchase Orders in the form of a excel attachment. The distributor
software will automatically read the messages in the inbox and look for a mail with a
particular subject. It will then automatically save the attachment of that mail to the hard
disk and automatically read the attachment and upload the details to the distributor
software. This happens on clicking the “Check for new purchase Receipts” menu option
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2. Purchase Receipt

1 | Hutch Distributor Software - FULCRUM SOLUTIONS ;|
Activation:  Sales Purchaze  Stock  Financials  Masters Claim Maintenance  Utilities  Exit

. Purchase Receipt [ =] BT

Mew Edt Save [Delete Cancel Exit

=8| x|

GRNO00004 1041042008 -
DeOOOOZ Rajavarzhan
DCooon0 10/05/2005 -
3sazas =
" alue j
123456783 10/06/2005 ~
3580 Saleable =
Hutch PJT /071 /2682/2001-2002
HYD-[/ST/Tel/0 /2002 CST:RJT07/1,/1986/2001-2002
PC1 Starter Pack 10/[(1)180 To 189 80.00 0.00
FC2 Fecharge Coupons 111122 To 122 a4.00 0.00
4 13 -
937ER4321 10/06/2005 =
11/06/2006 =]
[
Hutch

The downloaded Purchase Receipts can be viewed individually in the above screen. The
purchase receipt no field has a F4 key option which will display all the purchase receipts.
The required purchase receipt can be selected and the corresponding details will be
populated in the other fields. The stock gets updated from here. The purchase receipts
can be of two types one with a value and one without a value. With value is for fresh
purchases. Without value is for replacements issued against purchase returns.
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3. Purchase Return

1] =81 x]

. Purchase Retum

Mew Cancel  Exit

Puchase Return No |PF|TU[||]U[|‘| Location |

Purchase Receipt Mo |

Iy DocRef Mo |
Reazon |
-

Supplier |

Code Product Mame Gty Dreszeniption Product R ate

Starter Pack 1.00|23-23

Froduct Amount =
80.00 80.00

(9 B R Ry R R LS

—
=

Return W alue

Ta= Amount

Met Amaunt

The returns if any from the market will be captured here. The stock gets adjusted here.
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Sales
1. Billing

® Billing Details

1 | Hutch Distributor Software - FULCRUM 5 _IE’Iﬂ
Activation:  Sales  Purchase  Stock  Financials  Masters Claim Maintenance  Utilities  Exit

Hi Billing

Mew b Save Delete Cancel  Ewxit

5.4 000007 Saleable Rk Medicalz
18/05/2005 - Favi Kurnar 1234
Sales - Adayar -
=
PC2 Recharge Coupons 10000 84.00 84.00
Confirmed 24.00
. 22.00
v L
Hurch Pending £2.00

This screen captures all the billing details. On clicking the confirm button the bill is
printed and the details are frozen and the stock at the distributor end gets reduced
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e Upload Bills

1) =181 %]

. Bill Report - O] x|

Select a Date, Distributar narne and Click OF. to Upload that Day's Bills

08152008 -
-

oK

This screen allows the bills to get uploaded to the head office system, so that the sales
details can be analyzed real time. On entering the date for which the bills need to be
uploaded and the distributor name and clicking the “OK” button the bills for the
particular date and the particular distributor are taken and saved automatically on to a
excel sheet. The excel sheet is then attached automatically to a mail and the mail sent to
a predefined mail id. All this is done with just a single click on the ‘OK’ button.
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2. Collection

1] =81 x]

. Collection

Tew

Collection Mo | | Retailer Mame

J Payment Type

Collection 0 ate

Salezman Name Chequs Date

|
| |
Market | | Cheque/DD Mo
| |
| |

Bank Cheque Amaunt

Branch

Bill Mo Bill Date Bill &mount Dizcount Walue  Met Receivable  Recd Amount  Pending Amount Status el

I B

[ TS N Sy B SRR S Y O

Callsction smott

This screen captures Collection against the bills pending for a particular retailer. A
manual collection register is maintained and the salesman updates the system at the end
of every day. On selecting a particular Retailer all the pending bills for the particular
retailer are listed out. The amount collected is to be entered and based on whether the
full amount has been settled or not the status of the bill is updated to “Pending” or
“Settled” and the pending amount if any gets updated.
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3. Market Return

1 | Hutch Distributor Software - FULCRUM S0L _|E’|£|

Activations  Sales  Purchase Stock  Financial:  Masters  Claim Maintenance  Utilities  Exit

i Sale Return
Mew Edif Save Delste Cancel  Esit

SRO0D0mM 20/05/2005 T Goods in Tranzit
SaL000001 1840542005 j Fiavi Kumar
Sales & dapar

1234 Fik Medicals

[

Fecharge Coupons

Confirmed

Hurch”

The sales return if any from the market is captured in this screen. The stock gets adjusted
accordingly
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4. Cheque Bounce

1] =81 x]

equeBounce

Wew Exit

Cheque Bounce Mo,

Fetailer Mame |

Retailer Code | |

TaDate
Tl |

Fram Date |

Bounce Date | = r r r

Tranz Mo Cheque Mo Cheque Date Bank Mame Cheque Amount Status Condition =

I |

o OO0 - O L7 fm DO R =

—
=

+ |

[~ Present Al

@l seant|| | [H] =3 &= _)Qhutchpurcha...| 5 HutchDistrib...| 6l Hutzh Distri.. | @DistributorSo...| i ChequeB... BREIR, 1228rM

The Cheque details and the status of the cheques are captured in this screen.
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5. Customer Feedback Form

f[.| Hutch Distributor Software - FULC 5| =]
Activation:  Sales Purchaze Stock  Financials  Masters Claim Maintenance  Utilities  Exit

fli. Customer Feedback
Mew Lo Save Delele capcel Ewit

W ilalz @ Famale ® Singlz @ Wamizd

4 /2742005 hd

Any Pre-Paid card sales is compulsorily accompanied by a Customer Feedback form,
which has to be filled by the Customer. This form is then downloaded to the company.
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Stock

1. Inter Location Transfer

1) =181 %]

ocation Transfer

Mew Cancel Exit

Location Transfer Mumber |LTNUDDUU1 | From Location |

Location Transfer D ate | J To Location |

-

Code Product Name by Description Transfer Rate Transfer Amount il

Starter Pack 1/67-E7 80.00 a0.00| |
PC2 Recharge Coupons 1|68-68 84.00 84.00

o OO - O D1 fm D P =

Remarks | Tetal Yalue

Hurch

The manipulation of stock from one logical location to another is done through this
screen.



2. Stock Adjustment

1]

MHew

Feferehce Mo |ETDEID'I

|| J Location

Tranzaction Type |

J Distributar

fulcrum

Starter Pack,

L= = RS RS g B SRR TR S R

—
o

Code Product M anne

Gty Deszcription
11212

HUTC“ Remarks

The adjustment of stocks for whatever reasons like damaged, pilferage, lost in transit etc

is done through this screen.

=81 x]




1. Chart Of Accounts

1]

Financials

fli. Chart OF Accounts

Save Cancel Delete Exit

1
2
3
4
15
E
7
8
9

]
1

Chart OF Accounts

[entries

This master captures all the available Account Heads.

fulcrum

=181 %]
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2. Account Group

1] =81 x]

Edit Delete  Cancel  Exit

Account Group il
53333
838585
772777

Account Group |aaaaa

-

Account Code Account Mame
[zezses || ddddddddd
g9gag hhhhkhhh

This screen maintains all the available Account Groups and the Account heads under
each account group.
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3. Voucher Entry

1 | Hutch Distributor Software - FULCRUM S _|E’|£|

Activations  Sales  Purchase Stock  Financial:  Masters  Claim Maintenance  Utilities  Exit

isi. Youcher Maintainance

Mew BEdit Save Delete Cancel  Ewsit

pOLUREFOO00N

5 /19/2005 -

343434 3434343

-

343434 3434343

Vouchers can be entered through this screen
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Activations

Activation Details

1] =8| x|

Activation Details

Select 5 Date

fiA1/2005 -

tobile Murnber Rechargs Yalue | Activation Date Diztribaibar
(3382125152 Jz00 111042005 Rajavarshan
9340103314 300 111042005 Raja

oK

All the activations from the activation server get downloaded to the distributor.



Claim Maintenance

f. Claim Maintenance

Cancel E it

Claim Mo |.| 2q Received

Creation Date [ 5 21 2005 - Spent

Budget 123 Balance

Statuz

fulcrum

=181 %]

12|

12

|F'ending j

Detatls Of Awmount Received

Dietalls Of Amount Spent

Payment Refr Ho Diate Amaunt

2122002 1200/ |

o 00 = 07 1 &= Q3 fa —
[0 B m R I p ) I P PR L R

—
=

—

=

Sch Mo

4513 24242003

Date Amaount

Any marketing expenses or any other expenses incurred by the distributor on account of

the company can be claimed through this screen.



Utilities

1. Backup

Backup form

Source FILE

: Hutch.mdb
R ajavarshan PN

L |'|I_Jl.|::|'||:|I_ll|::|'|-3:E:E=

[CA%EBlnstaller]

For comment and suggessation mail at :- asnl _123@hotmail.com

Database backups can be done regularly through this screen

2. Send Mail

Mails can be sent through this option

fulcrum

=81 x]

Destination FOI DER

=4 -
=

=3 Rajavarshan.PN

& hutchpurchase

[ Hutch
(L WEBlInstallert
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SCREEN SHOTS OF OUR SOFWARE AT THE HEAD OFFICE:

Masters

1. District-Town Master

- =181 %]

. District_Town Master
E dit Delete  Cancel  Ewxit

Diztrict Code Digtrict M anne
ikl Tiruvallur .
2 District Cade |Dist00

District Mame |Tiruval|u[

Town Code Towr Mame
Tiruminrayur
Twni02 Aveadi
Twni03 Ambatur

This screen captures the district town hierarchy of Hutch’s operations



2. Distributor Master

istributor Master
E dit Delete Cancel  Exit

Code Digtribatar M arme

DEO0001 Raija

Fiajavarshan

fulcrum

Code DEOOOO

I ame Raja

Address vdfgdfg

Fhare |456456456

E_Mail |F|aia@FuIcrum.com

Licenze Mumber |h9fhfh4545454

Taw Surcharge |

5454545|

Driztrict |

Tiluvallur|

Town

Tiruninravur|

Population

20000}

2DE||

Mo, of Dutlets

2u|

|
|
Sites |
|
|

R.5.M

Haia|

This screen captures all the distributors appointed by Hutch. Each distributor is uniquely

identified by a distributor code.

=81 x]
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Sales

1. Import Bills

&, Import Bills
Check for Mew Bill:  Exit

Hutch’

The daily sales or billing of the distributors gets uploaded through this screen
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2. Invoice

wm Head Office Software - FULCRUM SOLUTIONS 12| x|
Activationz  Salez  Masters Reports  Ewit
. Invoice / Delivery Challan O] x|

Mew Edt Save Delete Cancel Exit Send Mail

11/08/2005 ~

11/08/2005 ~

11/08/2005
11408/2005 =]

Hutch’

The purchases made by the distributor are created through this screen and downloaded to
the distributor.
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3. Monthly Target
LI

Activationz  Salez  Masters Reports  Ewit

i, Monthly Target

ZDUE .: 3

l—lil—l—l—l—l—l—l—l—l—l—l—l—ﬂ

Starter Pack, 100 125 150 175 200 225 250 275 300 325 350 375
Recharge Coupong i} 1] 1] 1] 0 0 0 0 0 0 0 0
E-Top 0 I I I 0 0 0 0 ] ] ] ]

The month wise targets for each distributor for all products sold by him are entered here.
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Activations

1. Import Activations

- =181 %]

]

\]1-) Activations Detals Successfuly Downloaded

The activations from the activation server get uploaded through this screen so the actual
sales can be measured.
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2. Upload Activations

B =81 x]

Microsoft Outlook x|

A program is krying ko aukomatically send e-mail on your
behialf,
Do you wank ko allow this?

IF this is unexpected, it mayv be a wirus and wou should
choose "Mo",

Ves | Mo | Help

The activations are uploaded to distributor through this screen.
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3. Activation Details

B =81 x]

& Activation Detailz

Activation Details

Select 5 Date

lEA1/2005 -

tobile: Murmber Recharge Yalue | Activation Date Diztribibor
(3382125192 Jz00 111042005 Fajavarshan
9540103314 300 111042005 Faja

oK

The downloaded activations from the activation server can be viewed through this screen.

SUMMARY

The downstream supply chain automation of Hutch (AP circle) prepaid distributors is
achieved by a slew of solutions powered by fulcrum solutions.

The data consolidation is done through the distributor application and head office
application.

The analysis of the data thus consolidated is achieved by the fulcrum sales analyzer.
(Separate PowerPoint attached)



